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The rhythm of information today

If we want our communication to be effective, it must add value, not volume.

Clarity 01

Insight 02

Understanding 03

Practical 

usefulness
04

How will people benefit?
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What we wanted to achieve

Create awareness around environmental crime as a strategic European priority

Engage end-users early so that tools respond to real needs

Build credibility and trust around PERIVALLON solutions

Support uptake, replication, and sustainability beyond the project lifetime
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The “Impact Ladder”

1
2

3
4

5
6 Impact 

Awareness

Engagement

Understanding

Trust

Adoption

Legacy
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Turning complexity into understanding

D&C work turned 

complexity into

Simple messages

Social media posts

Pictures/Videos

Diagrams

Blogposts

Tool cards
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Turning complexity into understanding

AI_SAT_LAND WP7 work 
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Can a communication activity really
make a difference?

Blogpost            Real connection Press Release (POLIMI)

Extensive media coverage, including TV news 

and online articles, 160 media pickups

>180 D&C
activities!
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Scientific impact

Aerialwaste dataset 
24 Publications

Datasets

All open access
Zenodo community



9

Key actions that enable uptake

Strategic Visibility

High-quality communication materials.

Consistent messaging around mission, 

capabilities, real-world use.

Engaging End-Users

Co-creation activities, workshops, 

demonstrations.

Strengthening the Ecosystem

Sister project collaborations.

Connections with the wider European 

security and research ecosystem.

Participation in conferences and networks.

1 2 3
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How D&C supports exploitation

Clear, accessible positioning of PERIVALLON Tools

•Simplifying complex concepts

•Communicating benefits rather than only features

•Highlighting real use-cases

Visibility for the Key Exploitable Results (KERs)

•Dedicated communication materials per tool

Policy-Level Engagement

•Policy briefs and recommendations



10

Three years together
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Thank you!
Georgia Simadi, Project Manager (DRAXIS)
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